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1. The need for change;

2. The initiation of Educational change policies often 
takes place in a context of large-scale criticism on 
schools;

3. Large scale change initiatives are usually not 
accompanied by substantial financial commitment;

4. public schooling is often treated as market 
commodity; 

5. Emphasis on standards, indicators, accountability 
and testing;



Similar policy themes may be found 
internationally as different countries seem to 
be doing similar things.

However, educational policies implemented by 
different countries are not as similar as initially 
appears. 

Context matters!! 



Buying in a shop - benefits:

* Quicker

* Cheaper

* Easier to get



Buying in a shop - costs:

* Not necessarily the right color or material;

* Measures and fit are reasonable but not

perfect; 

* Not unique; 

* Requires some compromise;



Going to the tailor - costs:

* It takes more time;

* It is more expensive;

* The process is more complicated and difficult;



Going to the tailor - benefits:

* You are more likely to get what you paid for;

* It will fit you perfectly;

* It is more likely to be unique 



What is policy borrowing?

A policy borrowing approach searches the 
international experience for examples of a 
ǳƴƛǉǳŜΣ ǘǊŀƴǎŦŜǊŀōƭŜ άōŜǎǘ ǇǊŀŎǘƛŎŜέΦ 



1. They were found effective and successful in

other contexts;

2. They Save time;

3. They Save money;

4. They enable better clarity regarding their final 
result.



ÅCross national attraction: 

Internal dissatisfaction

Systematic failure

Political change

Economic change

Global tendencies



Decision: the decision to adopt a certain 

policy may follow various rationales: 

theoretical rationale 

practicalrationale 

phony rationale 

quick-fix decisions rationale 



ÅImplementation

Degree of implementation will depend on: 

ÅThe compatibility of measures a particular 
borrowed policy offers to the contextual 
circumstances and features of the borrowing 
system; 

ÅThe scope of the proposed change



ÅInternalization �t the process through which a 
policy becomes part of the educational system 
of the borrowing country. 


